
 

The Monticello-Union Township Public Library Board of Trustees met for the Public Hearing on the 
proposed 2026 Library Budget at the Temp (934 N. Main St.) on Monday, September 8, 2025, at 4:45 p.m., 
followed by their regular monthly meeting at 5:00 p.m.  Present were Director Candace Wells, 
Treasurer/Bookkeeper Sharon Bail, Circulation Services Manager Scott Miller, and trustees Tom Fletcher, Butch 
Kramer, Chuck Kubly, Don Osten, Jo Piatt, Teresa Puterbaugh, and Emily Thacker. 
 
Call to Order/Public Hearing on the Proposed 2026 Library Budget – Board President Don Osten called the 
Public Hearing to order at 4:45 p.m.  No other members of the public were present, so trustees again reviewed the 
proposed budget.  Treasurer/Bookkeeper Sharon Bail asked for any questions and answered all that arose during 
the fifteen minutes minimum time required for this public hearing.  Don thanked the board for another “robust 
discussion” on this year’s more challenging budget.  He then adjourned the public hearing with no objections.   

Call to Order/Approval of Agenda/Public Comments – At 5:00 p.m. Don called the regular session to 
order.  As moved by Butch Kramer and seconded by Emily Thacker, the board approved the agenda as 
presented.  (Public Comments - NA) 

Approval of the Minutes – The minutes of the August 11, 2025, regular session were approved as corrected as 
moved by Butch Kramer and seconded by Chuck Kubly. 

Business and Finance –  A) After Treasurer/Bookkeeper Sharon Bail noted our major August expenses, she 
reminded trustees that we will vote to officially adopt the proposed 2026 Library Budget, it having been advertised 
and put up for public hearing, at our October meeting.  She is still waiting for several art show bills and will have 
the final profit total soon.  This month’s claims show payments made to our participating artists (pp. 6-7).  The  
library receives 30% of sales.  After reviewing claims from 8/1/25 to 8/31/25,                                                                                   
the board approved the financial report and the August claims of $78,139.80, as moved by Butch Kramer and 
seconded by Teresa Puterbaugh.  After correcting the year listed on the budget resolutions from 2024 to 2025, 
trustees addressed several financial issues.  B)  As moved by Emily and seconded by Butch, the board approved the 
resolution to transfer $4,000 to the Rainy Day Fund from the Operating Fund/Other Services and Charges.  This is 
an annual adjustment made to keep budgeted money available for use.  C)  As moved by Chuck and seconded by 
Jo Piatt, trustees approved the resolution to transfer $4,000 from the Operating Fund Capital Outlays to the Library 
Improvement Resource Fund (LIRF).  Up to 10% of the total budget can be in this fund at the end of the year.  
Again, this is an annual adjustment.  The library must have the approval of the County Council to use LIRF funds.  
D)  As moved by Butch and seconded by Tom Fletcher, the board approved the payments by The Huntington 
National Bank from the Leasing Corporation’s construction fund to the creditors listed on the affidavit (See 
Affidavit for Payment and other HO’s for itemized expenditures). 

Director’s Report – Candace again gave an abbreviated report, asking trustees to please read over the monthly 
summary in her HO.  She reminded trustees that with school resuming in August, everything changes with far less 
programming, especially for children (See managers’ HO’s for specifics).  Highlights included 1) her own SOMA 
project on developing historical signage markers for Monticello sites; 2) working with Lucy Dold of the 
Community Foundation and other White County library directors to implement plans to raise literacy in the county; 
and 3) working with Scott Miller to look into a free cybersecurity assessment of MUTPL’s security system by 
Cybertrack, funded by the Indiana Office of Technology and jointly led by Purdue University’s Cybersecurity 
Technical Assistance Program.  Candace also noted that Friends of the Library will hold a book sale September 
25-26 at the old Ivy Tech Building where they now store their book donations. 

Old Business – For a more detailed update, see also Candace’s Director’s Report.  Management and the 
construction team continue their regular meetings every two weeks.  The project is progressing (See Lancer HO 
w/pics, etc.) and is still targeting the end of October for completing construction, although some time needs to be 
made up.  The South Lawn Project continues to be handled through Change Orders, as the architects desire.                        



 

New Business – The board addressed several executive recommendations.   

1.​ Mulhaupts Video Doorbell System Quote – As moved by Emily and seconded by Tom, trustees approved 
the director’s recommendation to purchase a Guest Entry Video Doorbell System (Aiphone) to enable front 
desk workers to better and more safely handle back door deliveries, etc.  Cost is $7,966. 

2.​ Overhead Paging System Quote – As moved by Jo and seconded by Chuck, the board approved the 
purchase of an Overhead Paging System from Huston Tech for $16,425. 

3.​ Personnel Action – New Hire – As moved by Jo and seconded by Tom, trustees officially approved the 
hiring of Jayden Stichnoth as an evening circulation clerk.  His six-month probation period runs from 
9/8/25 to 3/8/26.  Circulation Services Manager Scott Miller introduced Jayden to the board, and they 
welcomed him to MUTPL. 

 
President’s Comments/Adjournment – Having no further business to come before the board, Don called for any 
other questions or comments.  Hearing none, he adjourned the meeting with no objections at 6:00 p.m. (possibly a 
new record!). 
 
  
 
The next regular meeting of the MUTPL Board of Trustees is scheduled for Monday, October 13, 2025, at 5 p.m. 
at the Temp ( 934 N. Main St.).  Trustees will vote to adopt the proposed 2026 Library Budget at this meeting. 
 
 
  
 
Respectfully submitted,  
 
 
 
 
 
Emily S. Thacker, Secretary 


