The Monticello-Union Township Public Library Board of Trustees met in special session at the Temp
(934 N. Main St.) on Tuesday, August 26, 2025, at 5:00 p.m. Present were Director Candace Wells,
Treasurer/Bookkeeper Sharon Bail, Managers Tammy Criminger and Scott Miller, and trustees Butch Kramer,
Chuck Kubly, Don Osten, Jo Piatt, Teresa Puterbaugh, and Emily Thacker. Trustee Tom Fletcher was absent.
Also attending were artists Terry and Claire Lacy to present design plan options for the acoustical sound panels.
Troy Deppe attended virtually to discuss the building project on screen.

Call to Order/Approval of Agenda/Public Comments — Board President Don Osten called the meeting to
order at 5:00 p.m. As moved by Butch Kramer and seconded by Chuck Kubly, the board approved the agenda
as presented. (Public Comments - NA)

Business — Trustees addressed several items dealing with the Building Project.

1. Change Order #3 — Troy Deppe on screen gave a brief update on the project’s status. As moved by Chuck
and seconded by Jo, the board approved Change Order #3, which provides for a bathroom renovation to
make it ADA compliant (which had somehow been overlooked before now) and for the purchase and
installation of the outdoor sunshade, as well as some landscaping, etc. (See HO). When Chuck asked Troy
about the completion date, he replied that he was “eyeing the end of October. Definitely November. A lot
has to come together for that, but I feel like we’re in pretty good order.” Trustees thanked Troy, and he left
the meeting (off screen).

2. Acoustical Panel Design — Terry and Claire Lacy returned to share two more options for the public art
acoustical panels, as requested by trustees at their last regular meeting. Discussion centered around color
choices as the design was the same. Chuck asked the Lacys which one of the new options they preferred,
which led to their observation that more distinct contrast in the design was evident in the color components
of option #2, and that this might be a strength, especially since the panels will be hanging rather high in
everchanging light from the tower windows. After more discussion, the board agreed, approving that
panel, as moved by Butch and seconded by Teresa. Trustees thanked Terry and Claire for their design
work in providing options and additional input for the board. The Lacys then left the meeting.

3. Appliances. Electronics. Restroom Fixtures, Trash Cans. Misc. — Trustees discussed the list of these items,
especially the electronics (i.e. computers, TV’s) and where and how they would be used. Candace, who is
very price conscious, is not sure of the exact cost of some items, plus would like to allow for related
miscellaneous items that might be needed. She asked that we cushion the fund approval from $16,592 to
$20,000. The board voted to do so, as moved by Jo and seconded by Teresa.

4. Walker Display, Inc. Hanging System — As moved by Butch and seconded by Chuck, trustees approved the
purchase of a wall hanging system ($3,731.36) for art displays in the program room and cafe area
“gallery.” This system would be adjustable to allow for a continual rotating display of art of various sizes,
as well as for the many pictures for sale at the annual Broadway Art Show, and it would prevent having to
pound nails into the walls, which often results in damage.

President’s Comments/Adjournment — President Don Osten called for final questions or comments. Candace
noted that she advertises all required meetings. Our website carries that information, plus the minutes are also
always there for people to read. Sharon reminded trustees to be here on 9/8/25 at 4:45 p.m. for the public hearing
on the MUTPL 2026 Proposed Budget. Our regular meeting will follow at 5 p.m. Don then adjourned the
meeting at 5:48 with no objections.

The next regular meeting of the MUTPL Board of Trustees is scheduled for Monday, September 8, 2025, at 5
p-m. at the Temp ( 934 N. Main St.), following the 4:45 p.m._public hearing on the 2026 Budget Proposal

Respectfully submitted, Emily Thacker, Secretary



