The Monticello-Union Township Public Library Board of Trustees met in regular session at the Temp

(934 N. Main St.) on Monday, June 9, 2025, at 5:00 p.m. Present were Director Candace Wells,
Treasurer/Bookkeeper Sharon Bail, Managers Tammy Criminger and Scott Miller, and trustees Butch Kramer,
Chuck Kubly, Don Osten, Jo Piatt, Teresa Puterbaugh, and Emily Thacker. Trustee Tom Fletcher was absent.

Also attending on screen was Suzanne Audette of JQOL Landscape to present options for the South Lawn redesign
portion of our building project at the Broadway site.

Call to Order/Approval of Agenda/Public Comments — Board President Don Osten called the meeting to
order at 5:00 p.m. As moved by Chuck Kubly and seconded by Butch Kramer, the board approved the agenda
as presented, which was slightly rearranged to allow Suzanne’s portion of the meeting to precede routine
business. (Public Comments - NA)

Approval of the Minutes — The minutes of the May 12, 2025, regular session and the May 20, 2025, special
session were approved as submitted as moved by Don and seconded by Chuck. Then, following the revised
agenda, the board considered Old Business.

Old Business — Candace referred to the special session on the tower design with Haneen and Brian from Lancer
and the decisions made then. Some construction roof work was paused until that was resolved, and Brian had been
away, so Candace had no list of specific work completed. Work does continue and he will be back on Wednesday,
6/11/25. Trustees examined and approved of a sample of siding (color and texture). A question arose about
whether or not we have an overall outdoor lighting design plan yet, a concern that also was discussed at the special
session. Candace said plans mention using what was there before but will check for a more detailed plan to
highlight outdoor features plus provide security. She then directed trustees’ attention to the South Lawn overview
handouts that they had looked over at the last meeting. New Business will include decisions on landscape
architecture there.

New Business — The board then moved to NB, addressing three (3) major issues.

1. Phase 2 South Lawn Design - Using several HO’s plus onscreen guidance from Suzanne Audette of JQOL
Landscape, trustees considered overall large tree and structure options for the lawn area south of our
building. Suzanne went over structures, materials, and plants in arrangements of design, including several
options such as using a pergola, awning, or sunsail to provide shade. She mentioned thinking about
seasonal color (i.e. maples - fall, dogwoods - spring, and evergreens - winter & year round). In planning
projects like this, decision makers must think years ahead — even 50 to 75 years into the future for a
signature tree like a sycamore — but at least seven (7) to nine (9) years for some shade that will be
beneficial much sooner.

Discussions centered most on including a sunsail, which would cover a big area and eliminate most leaves
and debris issues. Tammy plans to use that outside south lawn in children’s programming as much as she
can, and tentative plans show possible community garden and children’s garden sites in the area.

Trustees were tasked with selecting one of the landscape design options from the four or more illustrated
on the HO’s and described by Suzanne. Cost could then be estimated but would not be final — the purchase
price of selected key trees in the design would vary, and the board agreed that trees should be purchased
locally if at all possible. After more questions and referencing the HO’s, Jo moved and Butch seconded
that cost calculations be made for a sunsail and three trees to be placed around a pergola (as diagrammed,
with tree types to be determined) so the board could make a final decision. Trustees approved the motion
unanimously.

2. K.I Furniture and Hale Shelves Quotes - Candace has gone over all the furniture selections multiple times



(“with a fine tooth comb”) and recommends accepting the quotes from KI (with one change on p.31 of the
KI HO) and from Hale Shelving. The board approved her recommendation, as moved by Chuck and
seconded by Teresa.

3. Affidavit for Payment = As moved by Chuck and seconded by Jo, the board approved the payments by The
Huntington National Bank from the Leasing Corporation’s construction fund to TD Construction Company
for ongoing work and to others as listed on the affidavit (see HO for itemized expenditures).

Business & Finance: Treasurer Report/Claims — Treasurer/Bookkeeper Sharon Bail noted “nothing unusual” in
the May claims. She handed out an updated MUTPL Budget Calendar for the 2026 Budget. She also cited the
2025 Supplemental LIT amount of $83,674 that we received, explaining that if we don’t need it now, these
supplemental funds could go into our Rainy Day Fund to be used when we do need it. She reminded the board that
a tentative budget with salary ordinance will be presented at the next meeting (7/14/25) and that we must have a
quorum to approve advertising this proposed budget at the 8/11/25 meeting. When asked if everyone understood
the budget calendar, Jo replied,”Yes. Show up! Show up! Show up!” Sharon and Candace will meet with Baker
Tilly this week. We still have a 4% growth quotient for 2026 and are awaiting the increased costs for services
affected by the State Library’s budget being cut by 30%. Sharon concluded by reporting that we should get our tax
draw tomorrow (6/10/25). After reviewing claims from 5/1/25 to 5/31/25, the board approved the financial report
and May claims of $66,751.24, as moved by Emily and seconded by Butch.

Director’s Report — Candace opened with references to our managers’ reports on circulation, adult services,
and youth services. Drawing the most discussion was the continued number of new library cards going out
each month. Jo brought up having card sign up through the schools at a certain grade level, which they used to
do. Tammy would like to do this again - and more - to get cards to kids.

o Meetings and Workshops: Candace attended the following: 1) Greater Lafayette READI Region
Community Workshop - w/ Rob Bonner, to gather info and to share our knowledge and experience in
offering arts programming. Candace said it was “a great evening of networking.” READI is putting
together an Arts and Culture Plan to attract, develop, and retain talent in Indiana. 2) Budget Workshop -
to learn legislative changes affecting the library’s budget. 3) Mayoral Proclamation Carroll/White
Counties - w/Rob Bonner, to recognize and support Mental Awareness Month. 4) White County
Economic Dinner = w/Tammy Criminger, to network and to hear economic updates for White County.

e Main Building Tasks: C&C Lawn Care provided lawn maintenance at the main site location on May 8§,
22, and 27.

e Management: Management has scheduled meetings every other week, alternating with the building
construction team meetings. Recent discussions included scheduling for the front desk and hiring to fill
the daytime clerk resignation. Other changes are on hold if at all possible until construction is completed.

e Building Project: Progress continues and updates are every two weeks. (See OB) The usual update will
be in Old Business. See Director’s Report for specifics from May. “In a perfect world, (on) October 1st
we get in our remodeled building.” Phase 2 South Lawn project presentation is the focus tonight.

President’s Comments/Adjournment — Having no further business to come before the board, Don called for any
final questions or comments.

The next regular meeting of the MUTPL Board of Trustees is scheduled for Monday, July 14, 2025, at 5 p.m. at
the Temp ( 934 N. Main St.).

Respectfully submitted,

Emily S. Thacker, Secretary



