The Monticello Union Township Public Library Board of Trustees met in regular session at the
Temp (934 N. Main St.) on Monday, May 12, 2025, at 5:00 p.m. Present were Director Candace
Wells, Treasurer/Bookkeeper Sharon Bail, and trustees Tom Fletcher, Chuck Kubly, Don Osten, Jo Piatt,
and Emily Thacker. Trustees Butch Kramer and Teresa Puterbaugh were absent.

Call to Order/Approval of Agenda/Public Comments — Board President Don Osten called the
meeting to order at 5:00 p.m. As moved by Emily Thacker and seconded by Chuck Kubly, the board
approved the agenda as presented.

Approval of the Minutes — The minutes of the April 14, 2025, regular session were approved as
submitted as moved by Chuck Kubly and seconded by Jo Piatt.

Business & Finance: Treasurer Report/Claims — Treasurer/Bookkeeper Sharon Bail noted that April
claims were pretty normal monthly bills. They included the rent payment of $4,583.33 to Regency for the
Temp, plus a yearly fee of $1,150 to Adtec, which oversees our E-rate, and a one time payment to
Selective Insurance of $7,198. Jo inquired about any major upcoming expenses, and Candace mentioned
officers’ liability coverage and workman's compensation, plus consideration of a change in one of our
insurance providers. After reviewing claims from 4/1/25 to 4/30/25, the board approved the financial
report and April claims of $74,115.65, as moved by Chuck and seconded by Tom Fletcher.

Director’s Report — Candace opened with references to our managers’ reports on circulation, adult
services, and youth services.

o Meetings and Workshops: Candace attended the following: 1) IPLA Public Library Directors
Meeting to learn about the integrated library system (ILS) and to discuss the implications of
losing the IMLS funding. 2) SOMA — regular board meeting - will be assisting in arranging the
Crosswalk Art Project.

e Main Building Tasks: 1) C&C Lawn Care will continue to mow and trim around the perimeter
of the construction to maintain growth. 2) D2 Lawn and Tree Service submitted a bid on
removing some trees. (See NB) 3) The aquarium technician provided his 6 weeks maintenance
of the tank.

e Broadway Art Show: The Broadway Art Show is scheduled for July 25-26, 2025, at the Temp.
Candace has worked with Soul Cudworth to design a layout of twenty (20) tables for 3D artists.
She has invited forty (40) artists and thirteen (13) have accepted so far. She will continue to
think about the Friday evening reception (invitations, music, appetizers, etc.) as the event nears.

e Friends of the Library: The Friends of the Library met in a special session to discuss a potential
site to collect and store their book donations where they could eventually host a big book sale.
The White County Commissioners offered Friends their space at the old Ivy Tech building.
Friends approved their offer and will accept book donations there on two Mondays, May 12th
and 19th, from 10 am to 1 pm. They hope to receive enough donations to support a large book
sale at this location. In the meantime, sales from the blue carts at the Temp will continue.

e Management: Management has scheduled meetings every other week, alternating with the
building construction team meetings. Recent discussions have concerned the 2026 budget and
what potential necessary cuts we will need to make. We also have discussed how we will handle
any severe weather conditions, should the need arise, in our limited space at the Temp. We need
a plan to provide safety during tornado warnings. Candace said we also need to adopt a physical
and real property policy that would govern how to handle donations to the library (i.e. past
donations of a sculpture and an Olympic torch).

e Building Project: Progress continues and updates are every two weeks. (See OB) The usual




update will be in Old Business. Candace handed out the landscaping architect’s current plans for
the south lawn areas and took trustees through the drawing, noting the entrance/exit ideas, things
we are keeping, things we are adding, etc. The plan is still under consideration and a work in
progress, but this gave the board an idea of how that area may be developed.

Old Business — Recently TD Construction completed raising the ducts in the adult fiction area,
HVAC/Ductwork installation, poured the south slab concrete, fire suppression install, and plumbing
rough-in. In the next two weeks, they plan to finish framing the north wall and start framing the tower,
set steel at the south end and start framing that wall, demo the staff room, and run conduits for the
lighting relocation. Discussion included change orders, digital sign moving by Premiere Signs, interior
and exterior doors, design for the acoustical panels, and window etching. Most trustees had noticed the
prominent framing on the tower on the roof, which led to questions and a discussion of the design of its
remodel. Candace retrieved and passed around the architect’s drawing of the tower rebuild. The board
was surprised and several did not like the tower design. After some heated discussion, Tom suggested
that we call Lancer and Haneen with our concerns, giving them a chance to respond. All trustees agreed,
and Candace will arrange a special meeting to go over the tower design ASAP and notify the
construction team to stop work on it until the design question is settled.

New Business — Trustees then addressed five (5) items of New Business.

1. Affidavit for Payment - As moved by Tom and seconded by Jo, the board approved the payment
to TD Construction Company for ongoing work on MUTPL of $359,161.05 (See HO for
itemized expenditures).

2. West Point Township Contract - The board accepted the contract returned by the West Point
Township trustee.

3. Personnel Action — Resignation — As moved by Chuck and seconded by Emily, the board
approved Candace’s recommendation to accept Susan (Zen) Ross’s resignation. Trustees
thanked Zen for her work and contributions to the library during her tenure.

4. Close Early for Broadway Art Show — As moved by Chuck and seconded by Jo, the board
approved Candace’s executive recommendation to close the library to the public at noon on
Friday, July 25, 2025, to allow staff and artists the time to set up for the show,

5. D2 Lawn and Tree Service Quote — As moved by Chuck and seconded by Emily, trustees
accepted D2’s bid to remove a black walnut tree and two nearby arborvitae with related stump
removal and clean-up.

President’s Comments/Adjournment — Having no further business to come before the board, Don
called for any final questions or comments. Candace will notify trustees of the special session date and
time to discuss the tower plans. Then Don adjourned the meeting at 6:37 p.m. with no objections.

The next regular meeting of the MUTPL Board of Trustees is scheduled for Monday, June 9, 2025, at 5
p.m. at the Temp ( 934 N. Main St.).

Respectfully submitted,

Emily S. Thacker, Secretary



