The Monticello Union Township Public Library Board of Trustees met in regular session in the library program room on Monday, May 13, 2024, at 5:00 p.m.   Present were Director Candace Wells,  Treasurer/Bookkeeper Sharon Bail, and trustees Tom Fletcher, Tom Herman, Butch Kramer, Don Osten, Jo Piatt, and Emily Thacker. Trustee Teresa Puterbaugh was absent.  Also, Amy Corsaro from Ice Miller attended virtually to lead us through several building project resolutions.
Call to Order/Approval of Agenda – President Don Osten called the meeting to order at 5:00 p.m. As moved by Jo Piatt and seconded by Butch Kramer, the agenda was then approved as amended to move the New Business and resolutions to be addressed first while Amy was still here virtually to answer any questions.
New Business – Trustees began with the four (4) resolutions related to the building project, referring to several handouts for explanations and information.
1. Resolution Approving Form of Lease – The President stated that the attorneys for Monticello-Union Township Public Library Leasing Corporation have submitted to the Library a proposed form of Lease Agreement, which proposed form of the Lease was examined by all of the members of the Board.  After discussion of the proposed form of Lease, upon motion duly made by Butch Kramer and seconded by Tom Herman, the resolution  attached as Exhibit A was adopted.
2. Resolution Determining Need for Project – The Board was then advised that it needed to consider the financing of the renovation of and improvements to MUTPL including site improvements and the purchase of equipment and technology (the “Project”).  The Board adopted the resolution attached as Exhibit B as moved by Tom Fletcher and seconded by Tom Herman.
3. Resolution to Proceed under Indiana Code – The President next advised the Board that it needed to consider and adopt the resolution which allows the Library to proceed under the general leasing statute applicable to governmental entities, Indiana Code 36-1-10, in lieu of proceeding under the public library leasing statute, Indiana Code 36-12-10.  It was discussed the advantage of proceeding under Indiana Code 36-1-10 which affords the Library the ability to either negotiate or competitively bid the bonds.  After discussion of the proposed resolution, upon motion duly made by Butch Kramer and seconded by Tom Fletcher, the resolution attached as Exhibit C was adopted.
4. Resolution Reapproving Leasing Corporation – The President stated that the Leasing Corporation has previously been formed to assist the Library in financing of library facilities.  After discussion of the proposed Leasing Corporation, the Board adopted the resolution attached as Exhibit D as moved by Tom Herman and seconded by Jo Piatt.  (Trustees then thanked Amy for her input and help in understanding these resolutions, and she left the meeting.  Other New Business was then addressed.)
5. Honey Creek Township Contract – Trustees accepted and signed the contract from the Honey Creek Township trustee.  Candace continues working to contract with Lincoln Township.
6. Personnel Action - Resignation – As moved by Jo and seconded by Emily, the board accepted the resignation of Dannya Soriano as recommended by Director Candace Wells.
7. Friends MOU –  As moved by Butch and seconded by Emily, trustees approved the newly adopted Memorandum of Understanding (MOU) between the Friends group and the library to be added to the Library Policy Manual.  (Board business then resumed as the agenda listed.)

Approval of the Minutes – The minutes of the April 11, 2024, regular monthly meeting were approved with punctuation corrections as moved by Butch Kramer and seconded by Tom Fletcher.
Business & Finance: Treasurer Report/Claims – Treasurer/Bookkeeper Sharon Bail had a lengthy report.  1) She announced that we are about three (3) weeks into the State Board of Accounts audit and that trustees need to go back to auditor Anthony Reichel’s 4/23/24 email and reply to his fraud questions ASAP as part of our audit.  Some changes have already been implemented.  2)  Charges from Lancer Associates Architecture for their work on our building will not be as one big sum but billed as the project progresses.  (See HO)  3) The expected Department of Labor Exempt Change is going into effect (See HO).  This will give a significant raise to our director and managers, and we now have to show their earnings as an increased hourly amount rather than salary.  They will now get overtime pay as needed.  This will change managers Scott Miller and Tammy Criminger to hourly as of 7/1/24 and Director Candace Wells to hourly as of 1/1/25.  It will not greatly change Sharon’s payroll work as all employees have been clocking in and out anyway.  4) As moved by Jo and seconded by Tom Fletcher, the board approved a resolution establishing a savings account by transferring the money market account funds. (See HO)  This switching of account types will increase our return on investment.  5)  In ongoing efforts to save MUTPL money, Sharon has been gradually switching away from using checks (which are expensive) to paying bills by making ACH (Automated Clearing House) payments, which are electronic money transfers used for such money transactions as direct deposits of paychecks and monthly debits for routine payments.  As moved by Don and seconded by Jo, the board approved exploring such things as banking action, accounts, and charges at competing banks to see if we can further save the library money.  This will give Sharon and the board time to investigate advantages and disadvantages (i.e. fees) of various methods and banks.  6) After reviewing claims from 4/1/24 to 4/30/24, Butch moved and Tom Herman seconded approving the financial report and April claims of $68,434.06, and the motion carried.
Director’s Report – Candace noted that library traffic continues to be up and that staff has been “very busy” setting up for summer reading.                                                                                                                            

· Meetings & Workshops – Candace listed her main meetings this month as follows:  1) Community Foundation - What’s up with Our Youth – w/Tammy Criminger, attended the meeting that presented the survey results from middle and high schoolers on concerns our children are facing.  2) Alliance Bank – met with the Cash Management official to explore cost saving and security changes we might make.  3) ADA Meeting – attended and discussed future fundraising plans.  4) Friends of the Library – met with Friends to review their bylaws, suggest revisions, and share the Memorandum of Understanding for possible approval.
· Building & Grounds – 1)  Twin Lakes has installed the large canvas awning over the patio.  2)  Premier Advertising found that an electrical issue had caused the digital sign to stop working, so Huston Electric is working to resolve the issue, which involves the wrong wire being used previously when the sign was last worked on.  3)  Hinshaw Roofing repaired and replaced shingles in leak areas in efforts to stop the problem till the renovations.  4)  Mulhaupts increased the storage on the security cameras from four (4) to twelve (12) terabytes and will monitor to see if it extends our storage to the necessary thirty (30) days.
· Management – Management has met with the Lancer team to work toward finalizing the design layout after touring three (3) libraries for inspiration.  Management continues to review and revise policies as needed.
· Art Show – So far, 27 artists have confirmed for the July 26 & 27 event.  Candace asked trustees to read over the patron list for corrections and additions.  Friday’s (7/26) opening reception will include all patrons, giving them first chance to purchase this year’s art.
· Building Project – Our project is progressing.  All board members and library administration attended the White County Council meeting for official bond approval to move forward.  A bond counsel team meeting discussed and adjusted the timeline for the next steps.  Management and Don Osten will meet weekly with the Lancer team to work toward finalizing the design.

Old Business – Building Project Update: Candace reviewed recent building project issues as addressed in her Director’s Report.  She also noted that the overall building calendar has been revised slightly with the bond sale expected to be held in October and construction to begin in November.  She led the board through our architects’ colorful handout of the most recent floor plan changes that staff have proposed to better utilize space.  Also, each board member was asked to get ten (10) signatures of property owners in their neighborhood for a required taxpayer petition supporting the library project.

Comments/Adjournment – Having no further business to come before the board, President Don Osten called for any final questions or comments.  Candace shared a little about the visits to several newly remodeled libraries and how these trips have helped with ideas for specific interior design decisions that must be made.  Don then adjourned the meeting at 6:37 p.m. with no objections.


The next regular meeting of the MUTPL Board of Trustees is scheduled for Monday, June 10, 2024, at 5 p.m. at the library..   




Respectfully submitted, 




Emily Thacker, Secretary
